
That You're Probably 
Making Too!

#2 WILL KILL YOUR 

 SALON BEFORE YOU

EVER MAKE A DOLLAR

Dwight Hodge - The Creative Leader



That You're Probably Making Too

Give them what they want, and
you're digging your own grave



$11,531.52

play along 
at homePay rise:   

X hours worked   

+ Saturday loading

Total  

$5

38

$11.65

+ Super (10%)

$20.16

$221.76

X 52 weeks

X 3 times wage

$34,594.56

$5 pay rise



The second deadly mistake failed
salon owners make is messing up their
price lists. 



PROFIT or LOSS:Do you make a profit or lossfor a full head of foils?

EXPENSES:

What it costs you to do a

half head of foils 

This formula works for any service you
offer. For this example, we are looking
at a Full Head of Foils.

BA +/-

SERVICE COST:

What you charge your client

for half head of foils 

A
SERVICE COST
The price charged
to your clients for a
service.

B

wages
product
rent 

EXPENSES electricity
water
% of other
salon expenses

The money you make or lose
after your expenses are paidPROFIT / LOSS+/-



Play along at home! How does your price list stack up?

BA +/-

BA +/-

BA +/-

BA +/-



Katie’s had her salon for 16 months.
And although she hasn’t confided in
anyone, she feels more
overwhelmed and stressed than
ever before. Her initial feelings of
excitement and anticipation have
well and truly evaporated. Replaced
with nervousness and anxiety.



Focus on the grams, and the
grands look after themselves!



These 3 deadly mistakes
are costing Katie’s salon
$306,778.24 a year!
That’s over five thousand
eight hundred and ninety
dollars a week!!!

stylists weekly colour clients 20

25%

$85

52

$425

Cost of colour service

colour wastage 

weeks of the year

X

X

X

X

4number of hairdressers

$88,400.00


